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Grain Banks & SIG Progress

To reduce seasonal Hunger in the targeted communities.
*  Timeframe (4 Year)
* Current Funding (5.4m USD)

- Total 11,983 Communities Targeted up to o 2 Total 437 Jireebs Land Allocated (3-5
. . @
a = date i } years)
~a  Since last ISM: 1057 Since Last ISM: 66
Total 35,825 Reduced Seasonal Hunger H Total 3,582,500 People participated in
Campaigns Conducted Campaigns
“ Since last ISM: 3936 Since last ISM: 393,600
S Total 11,244 Grain Banks Established Total 92,512 Vulnerable HHs
I l l Since last ISM: 602 Benefited
—— Since last ISM: 14,485
US $ 6,258,881 Food/Non-Food & oroauss e
Mobilized by Communities N2 7  Since lastISM: 1,096,652
Since last ISM: 1,800,380 N~




Community Contribution Categorized Data &%

Categories of CDCs Mobilized Food/ Non Total Amount % of CDCs
# of CDCs
Food Items Collected

(| High Category ($1000 and above $1000) 4855 $4,909,907 40.5

” | Medium Category ($500 - $999) 1017 $606,104 8.4

¢ Low Category ($250 -$499) 1040 $333,604 9.6

/= | Very Low Category ($249- $0) 5071 $409,267 42.3

11,983 $6,258,881 100



Types of Items Mobilized by Communities

1

In Kind (Food Grains)- Ton 3,173 3,401 6,574
2
In Kind (Other Foods) — Ton 548 224 772
3 : :
In Kind (non-Edible Goods) -
o 159 73 232
Total 3,880 3,698 7,578
4 In Labor 1461 (Persons) 1043 (Persons) 2,504
5

In Cash (USD) 337,335 236,251 573,586



Types of Food Items Purchased from SIG Matching Grants

1 Wheat 1,465
g Rice 602
3 oil 240
4 Tea & Sugar 131

Others 211
5

Total 2,649



SIG Progress in Batches

1. IDP &
Returnees 9 13 2,050 1,881 169 1,443 1,740,623 32,766
Response

2: Drought

6 16 2201 1483 718 1425 1,205,455 5,902
Response

3: EWEFEA

2 13 917 438 479 375 331,168 85
Response

Total 17 42 5,168 3,802 1,366 3,243 3,277,246 38,753



Types of HHs Received Support from Grain Banks & SIG

S O B WD

# of HH Headed by
Physically Disabled
Persons

# of Female Headed HH
# of IDPs HH
# of Returnees HH
# of Kuchies HH

# of Drug Addicted Persons
HH

# of other Vulnerable/
Poorest Persons HH

TOTAL

5,245

8145
1339
498
98

1118

37316

53,759

5,345

7,002
200
60

345

25795

38,753

10,590

15,147
1,539
558
104

1,463

63,111

92,512






-

. 2. -

bution in Badakhshan Province




Focus: Kuchies Development Sub- Program
Date: February/2021

CITIZENS CHARTER

National Priority Programme




Mobilization Progress - Target 902

# Of Profiled  # Of Elected # Of WBA # of KCDP
KCDCs KCDCs Completed Completed

Province District




KCDCs Sub Project Progress

# Of Sub- Projects’ # Of Financed Sub Total Amount # Ongoing Sub
Proposals Submitted Projects Disbursed Projects




KCDCs Sub Project Progress Status by Percentage

#SPswith 1-50 %  #0f SPSWith51-  #0f SPsWith 81-  #0of SPsWitho1- % fgtgg’?loo
Progress 80 % Progress 90 % Progress 99 % Progress P %)




Overall Sub Projects Status by Sector

. f
Sectors Sub Project p:;Za:t: s?:t':::;d ?no:upr;orjne:: Pro?eoct In| #of s-ub-projects #of sub-p.rojects on-
I — Camp winter financed going
Camp
Canal 21 18 3 7 0
Irrigation Pipe Scheme 3 3 0 1 1
Protection Wall 24 19 5 10 4
(Kanada) water reservoir 9 6 3 2 2
@ (Pool) water reservoir 84 12 72 59 38
-% Animal water reservoir 1 0 1 0 0
E By gravity water supply network 16 13 3 12 5
-fgu Digger shallow well 3 1 2 2 1
5 £ Elevated water reservoir 1 0 1 1 0
E = Percussion Tube Shallow Well 73 31 42 42 21
.g é Power pumping water supply network 3 0 3 2 1
v.; w Reverse Osmosis water Filtration 11 1 10 10 5
= Rotary Tube shallow well 5 0 5 1 1
§ Solar pumping water supply network 45 8 37 36 17
% Spring Chamber 1 1 0 0 0
= Surface Water reservoir 30 20 10 24 15
Under ground water reservoir 8 3 5 4 0
Box Culvert 2 0 2 2 1
Transport(R Pathway 3 3 0 3 0
oad & RCC Bridge 2 2 0 1 0
Bridge) Secondary Road 1 1 0 1 0
Tertiary Road 31 11 20 20 12
Renewable T R T 11c I -~~~ 1| rco n n




Gender Disaggregated CDC Members & Office Bearers

KCDC Member by Gender KCDC Office Bearer by Gender
16,000 3,500
3,076
14,000 13,461 3,000
12,000
2,500
10,000 2,104
2,000
8,000
7,261
6,200 1,500
6,000
972
1,000
4,000
2,000 500
54 46 68 32
0 — e 0 - -
Total Memb # Male Memb H#F | % Mal % F |
otalViembers ate Viember Meer:1k?e$ oVale o remale Total Members # Male Member  # Female % Male % Female

Member



KCDC Members Educational Profile by Percentage \

Graduate/ Master’s degree or higher 0
Bachelor’s degree % 0.29
Technical/ vocational education % 1.09
Higher secondary school % I 1.77
Middle school % 1.05

Primary school % I 1.86

0 10 20 30 40 50 60 70 80 90 100



KCDC Members Employment profile by percentage
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SIG and Kuchies Key Challenges

FPs’ insufficient attention to the Grain Bank overall process.

Discriminative perspectives among CDCS covered under SIG

and non-covered.

One-time SIG matching grant; not enough to mitigate seasonal

hunger level of the poorest population.



Key Challenges...

Due to social and cultural taboos women’s Participation in

KCDCs specially as member office bears is a challenge.

Due to high number of KCDCs and projects in some
provinces, there is lack of # of Kuchi engineer for projects

implementation and documentation.

In most of the areas, public pasture lands have been seized
by local landlords and powerful groups ,that has
complicated the implementation of infrastructure sub-

projects in such areas.




Key Challenges...

Due to the high illiteracy rate in Kuchi communities,
majority of Kuchi people still do not have Tazkiras (National
Identity Cards), which is a requirement while opening bank
account for the office bearers.

Lack of land for KCDCs to implement infrastructure
projects.



Recommendations

Grain banks should be part of FPs’ contractual obligations in

the coming phases of the CC.
SIG should be expanded to all CC communities.

Matching Grant under SIG should be paid to CDCs once every

year.



Recommendations...

Kuchi Women as office bears should not be compulsory by

50 percent.
Recruitment of 14 more engineers should be NOled by WB.

Line Ministers are expected to support KCDCs to address

the pasture problems.

Kuchi staff should be provided with sufficient
transportation facilities to pay regular visits to KCDCs and

project sites.



Recommendations

Ministry of Education should support Kuchi communities in
terms of literacy courses, vocational training as well as

mobile regular school classes.

National Statistic and Information Authority should take

serious measures in solving Tazkira Problem of Kuchies.

HH Solar Projects should be NoLed and rolled out in KCDCs.



KCDCs Mobilization (Sub- Committee Awareness)




KCD(C’s Mobilization Process




Official inauguration of KCDCs' Projects, H.E MRRD,
Minister is awarding Project Contract to KCDC







KCDCs Project in Zabul Province
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Thank you!




